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Managers Memo 
By:  Sean P Harley 
 
How bad is it?   That is the question I hear over and over again from agents as they try to determine if it is 
the market or only their operation suffering.  The Ohio market is lagging in general, relative to recent prior 
years and as to markets outside the Midwest.  The lack of job creation is a big factor in the languishing 
residential market here.  If you have attended a presentation by Stewart’s chief economist, Dr. Ted Jones, 
you know jobs are everything to the health of a market. 
 
So what should you do in this environment to survive?  Cutting expenses is an obvious first step, but how 
much and where?  Marketing to new customers and in new geographic areas may seem like positives, but 
can you service that business with the experience and resources on hand?  Aggressive fee cuts may bring 
order increases, but at what cost to the bottom line? 
 
The true answer is a full review of all aspects of your operation and a calm, objective analysis of the results 
of that review to create a comprehensive plan for the next few years.  Knee jerk, reactionary moves taken in 
isolation and not as part of a plan will result in unintended consequences and make it more difficult to 
achieve profitability.  One of the biggest hurdles for many agents is simply having reports and financials 
which allow the analysis of the operation in the first place. 
 
If you are frustrated and confused with finding direction for your agency in this market, let us help.  
George, Naumoff, senior agency manager, can arrange for Stewart associates to spend time  in your 
operation and to offer input on changes which can benefit your bottom line.  We have the experience in and 
exposure to multiple markets and operations which we can share in creating a business plan for your 
agency.  Stewart only wins if and when our agents are succeeding. 
 

 
Title Views 
By:  William J. Zabkar 
 
The most recent Ohio Title Insurance Rating Bureau filing which took effect on January 16, 2006 has 
raised a number of questions particularly regarding the simultaneous issue rate for policies and 
endorsements.  Rate Rule PR-6 sets forth that when simultaneous issue of Owner’s and Loan policies 
covering identical land are issued, the combined rate for the simultaneously issued policies shall be the 
applicable owner’s rate, plus $100.00, provided that the Loan Policy (or if more than one Loan Policy is 
issued, then the aggregate amount of the Loan Policies) does not insure an amount in excess of the Owner’s 
Policy.  Contrary to popular belief the simultaneous issue rate of $100.00 is not limited to the issuance of 
only one loan policy per owner’s policy.  Any number of loan policies may be issued for each owner’s 
policy issued as long as the aggregate amount of the loan policies do not exceed the amount of the owner’s 
policy.  The simultaneous issue rate is applicable to each loan policy issued simultaneously with an 
Owner’s Policy until the amount of the owner’s policy is exhausted by the loan policies.  When the total of 
the loan policies finally exceed the amount of the owner’s policy, the original rate for the loan policy is 
applicable commencing in the appropriate rate bracket.  For example, where an owner’s policy is issued for 
$560,000.00, the full owner’s policy premium would be charged, then the premium for the first mortgage 
of $350,000.00 would be $100.00, the premium for the second mortgage of $150,000.00 would be $100.00, 
and the premium for the third mortgage of $80,000.00 would be $100.00 for the first $60,000.00 plus $2.25 



per thousand dollars for the $20,000.00 over the initial $60,000.00 for a total of $145.00 for the third 
mortgage.   
 
In addition there are a number of endorsements that are now subject to reduced rates when issued in 
combination with other endorsements, when the endorsements are simultaneously issued on owner’s and 
loan policies on  the same land and when new policies are issued under the reissue or refinance rate and the 
requested endorsements are the same endorsements that were issued on the prior policies.  If an ALTA 9 
Endorsement is issued on a loan policy of title insurance and an ALTA 8.1 Endorsement and/or Survey 
coverage is also requested, full premium is charged for the ALTA 9 and the ALTA 8.1 is issued for $50.00 
and/or Survey coverage is given for $25.00.  If either the ALTA 9.1 or 9.2 Endorsements are issued in 
conjunction with an owner’s policy and Survey coverage is also requested then the Survey coverage is 
given for $75.00.  When the ALTA 9 is issued simultaneously with a loan policy where the ALTA 9.1 or 
9.2 is issued with the owner’s policy then the ALTA 9.1 or 9.2 will be issued at the original rate with the 
owner’s policy and the ALTA 9 will be issued for 50% of the original rate for said endorsement with the 
loan policy.  When the ALTA 9 was issued on a prior loan policy or an ALTA 9.1 or 9.2 was issued on a 
prior owner’s policy then a new ALTA 9 or a new ALTA 9.1 or 9.2 will be issued with its respective policy 
for 70% of the original rate.  This simultaneous issue rate or reissue rate or refinance rate may also apply to 
the ALTA 3 and 3.1 (Zoning Endorsements), the CLTA 100 (Comprehensive Endorsement) and the ALTA 
20 (First Loss Endorsement).  For specific rate calculations, or if you have any questions, please contact 
your underwriter.   
 
 

 
Odds and Ends 
By: George Naumoff 
 
Spring has finally come to Ohio and we should enjoy these next few weeks before the heat of summer 
descends upon us.  Typically spring is the time for cleaning and sprucing up, so that we can enjoy the 
activities that the warm weather affords us.  We should take this opportunity to clean up those things that 
we have neglected before they overwhelm us with their magnitude. 
 
 So let’s take the opportunity, this lull in the market has afforded us.  We should be issuing and 
reporting policies on those files that have been closed.  Timely reporting and issuing policies will certainly 
allow each and everyone of you to focus on the development of new business for the remainder of the year.  
Nothing slows the process down as much as having to pull files and having to review them a second time.  
We should strive to put in place a procedure to get those policies out and reported as soon as practicable 
after closing.   
 
 Another issue that causes delays in the workflow is failing to remit on a timely and periodic basis.  
As we have seen the Ohio Title Insurance Rating Bureau has made several changes to endorsement 
charges.  It becomes ever more difficult for Stewart’s Agency Accounting Department, as well as your 
own, to keep track of these changes.  The longer the delay, the more likely we are to see accounting issues.  
It is much easier to correct these problems when an agent is making regular remittances, rather than waiting 
for a big stack of policies to be produced.  I am sure that you all would rather be out enjoying the summer, 
than trying to fix any errors. 
 
 Speaking of summer your Agency Managers have some fun events planned throughout the 
summer.  These events offer you an opportunity to get out of the office, and enjoy a day of relaxation and 
camaraderie with your fellow Stewart Agents and the Stewart Ohio Agency Department staff.  Please make 
it a point to come out and spend a day with us. 
 
 
 
 



Stewart Agent Resources 
 
By: Lydia Bellknap, Ohio Agency Manager 
 
There are a number of business resources available to our Stewart Agents, this month I would like to 
highlight three that can increase your market share and ease your work burden. 
 
First of all if you want a cost effective way to hit the streets running with a sparkling new website consider 
StewartSitebuilder.  This website allows you to create a customized website for your agency with a few 
clicks of the mouse.  It is cost effective and extremely easy to use. Here is what Phil Ennis of Premier Title 
Agency of Central Ohio in Dublin had to say about Sitebuilder, “I have enjoyed the sitebuilder program 
because it allows me the opportunity to build a professional looking website with assistance from well 
trained web professionals for a fraction of the cost.  They do a nice job of helping you customize the site to 
fit your exact needs.  I would recommend sitebuilder to anyone who wants these valuable tools and 
resources to take their business to the next level”.  
 
Check out www.stewartsitebuilder.com for further information.  
 
Our second highlighted resource can save your business from a world of hurt.  Statistics show that a 
business fire in the U.S. happens every five minutes!  Unless you are doing your computer backups offsite 
you can be a victim of a fire, flood or other horrendous event.  Stewart Backup is an internet based backup 
system for all or part of your entire computer system.  Many of you know that I work offsite away from the 
state office and consequently am not on their backup network.  Although I do not have closing files, I do 
have agent contracts, word documents, and other valuable data that I use day to day that I would lose if my 
computer went down.  I signed up for Stewart Backup at the first of the year and have been very pleased.  
The initial set up was simple and although it has some basic defaults you can use for your backup it does 
allow you to customize the data you want protected.   Stewart Backup is an affordable solution to a 
potentially serious problem.  You can find further information by visiting www.stewartbackup.com 
 
Finally, I would like to highlight a service that can save you time and stress each and every month.  Stewart 
Financial Services can reconcile your bank accounts on a timely basis, decrease your escrow losses and free 
you up to market your agency all without breaking your budget.  Shannon Brown of Preferred Choice Title 
Services in Dayton tells me “This service has exceeded my expectations.  I have been able to share with my 
customers that I use this service and in turn their confidence level with my agency has increased…it is a 
great marketing tool.  The time it saves me monthly has enabled me to be on the road selling our services 
and the best part is that it makes for a quick and easy annual audit!”  For more details about Stewart 
Financial Services please visit them at:  
www.stewart.com/sections.jsp?channelId=4&sectionId=169&pageId=887 or go to Stewart.com and click 
on solutions then click for title agents or call them at 800-729-1900, ext. 8108. 
 
Stewart Title Guaranty offers numerous agency resources these are but a few.  Please visit 
www.stewart.com for additional products that can assist your agency in its daily needs.   
 
 
 
UPCOMING EVENTS:  June 13, 2006 – Agent Fun Day – Cincinnati 
    July 20, 2006 – Agent Fun Day – Cleveland 
    August 17, 2006 – Agent Fun Day – Columbus 
 
    November 10, 2006 – Agent Seminar 
 
 


