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Manager’s Memo: by Sean Harley 
 

The last day of August will mark the end of the twelve month period for the first annual review 

by a CPA of the accounts of title agents licensed and appointed in Ohio.  If you have not 

reviewed the rule at 3901-7-01 of the Administrative Code and made arrangements for your 

review, do so TODAY.  The rule sets out the requirements for which agents must have a CPA 

review and what materials and information needs to be submitted to the Ohio Department of 

Insurance and to each underwriter the agent represents.  The deadline for completing the review is 

December 31, 2008 and then the review must be submitted to each underwriter represented within 

fourteen days of the completion of the review.  Please do not run this to the deadline.  Unexpected 

matters can cause delay and put your compliance at risk.  We have an obligation to report 

noncompliant agents to the Ohio Department of Insurance enforcement division.  We also have to 

report specific findings for each agent’s review report.  Included as a specific finding are any 

reconciliations that are not documented as having been completed within sixty days of the bank 

statement date.  Also, any reconciliations which are not documented as being reviewed and dated 

by management will be a specific finding.  Safe escrow account practices require a reconciliation 

as soon as the bank statement is received and management’s documented  review as soon as the 

reconciliation is finished.  The time frames within the rule are not compliant with our audit 

standards and should not be accepted as “good practices”.   

If you need a copy of the rule and the appendices, go to the Ohio Department of Insurance 

website under rules and check it out.  Call the Ohio Office of Stewart Title Guaranty Company if 

you have any questions.  

 

Please note ODI Audit Requirements have been released and can be viewed 

by going to http://stgoh.com and under links the ODI Audit Requirement link.   

Odds and Ends: by George Naumoff 
 

Well the first half of 2008 is officially behind us.  It has been a challenging time in our industry to 

say the least.  Foreclosures and claims are at an all time high.  The housing and lending markets 

are slow and orders are harder and harder to come by, and the end is nowhere in sight.   How we 

handle the challenges will determine who will be here when the momentum turns. 

 

Do what you do best.   Look at your operation and determine what you do best.  Find your niche 

and convey your value to your customers and prospects.  Burn that image into their minds.   

 

Keep prospecting and do not become complacent.   The down fall of many a company is relying 

on a few customers.  We see far too many people closing their doors because they did not 

diversify their customer base.  Always look for more streams of business. 

 

Right size your operation.  Look forward not backward. No one drives down the highway by 

looking in the rear view mirror.  Managing on last months revenue is not always the right 

approach.  Keep an eye on order counts and staff accordingly.    

 

Don’t buy your business.  Low prices are one way of driving new business in the door.  The only 
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way to keep business is to do it better than the competition.   There is always someone out there 

that is willing to close the deal cheaper.  If your business is solely derived on cost, that business 

will go away when they find a cheaper alternative.  Do it better than the competition and you will 

retain the business.  People are willing to pay for quality and service.   

 

Sometimes the best deals we make are the ones we turn away.  I know that it may come as a 

surprise to you, but there are a lot of bad people out there.  Fraud and forgery are rampant in our 

business.  Like the saying goes, if looks like a duck, walks like a duck and quacks like a duck, be 

careful not to step in it.   If the deal looks bad, or for that matter too good to be true, take a close 

look and you will find the warts.   Don’t be afraid to turn away bad business.   

 

Stay true to your ideals.   More and more we feel the pressure to close the deal and turn our heads 

to issues or potential issues.    One mistake can cost much more than you make on that deal.  You 

may not only lose money, but your license and reputation.  Keep your professionalism and your 

ideals intact.    

 

We at Stewart Ohio feel that we have the best agency network in this state.  We value the work 

that you do, and strive to be responsive to your needs.  So take advantage of us.  Call your 

Agency Services Manager, or the State office for any help.      

   

*********************************************************************** 

Ideas from Independent Agents 
We will be featuring “Ideas from Independent Agents” as part of our future newsletters, 

consisting of articles written by agents.  These articles will help keep you up-to-date on practices 

and ideas for an efficient office, highlight specific achievements in an office, or other matters of 

interest.  If you wish to have an article included, please contact George Naumoff at 

gnaumoff@stewart.com. 

 

    

LET’S STAY ON TOP OF OUR GAME!  By Heather Weitzel 

 
I recently had the privilege of visiting with Jim Stein and Cheryl White of Minnesota Insured 

Title in Akron.  Jim and Cheryl, have been loyal Stewart Agents for many, many years.  I asked 

Jim and Cheryl why they continually choose Stewart.  They quickly told me many reasons, so we 

decided to put together a “Top 10” List.  All reasons are as equally as important as the next, so 

they are in no particular order.  Drum roll please… 

 

TOP 10 REASONS MINNESOTA INSURED PARTNERS WITH STEWART 
 

10. STEWART PROVIDES ANNUAL CONTINUING EDUCATION AT CONVENIENT 

LOCATIONS. 

 

9. STEWART PROVIDES MANY ANCILLARY SERVICES TO ASSIST THE AGENT 

IN GETTING MORE BUSINESS.   

 

8. STEWART HAS A TITLE EXAMINATION SOLUTION FOR ALL 88 OHIO 

COUNTIES. 

 

7. STEWART MAKES IT EASY TO REPORT POLICIES.  

 

6. STEWART PROVIDES QUICK RESPONSE ON OVER LIMIT APPROVALS. 

 

5. STEWART KEEPS AGENT CURRENT ON INDUSTRY ISSUES. 

 

4. FREQUENT CONTACT AND VISITS FROM FRIENDLY STEWART AGENCY 

MANAGER.   

 

3. ANNUAL AUDIT IS SCHEDULED AT OUR CONVENIENCE AND PERFORMED 

QUICKLY BY STEWART’S FRIENDLY AUDITOR, FRANKLIN HOLLEY. 
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Website links frequently used: 

http://stgoh.com 

http://stewart.com 

http://olta.org 

http://alta.org 

http://www.ins.state.oh.us 

http://www.ohiorecorders.com 

https://www.stewartmarketing.com 

http://www.vuwriter.com 

https://www.stewarticl.com 

http://www.irs.gov 

https://specialalerts.stewart.com 

http://www.apiexchange.com/apim

ain/0page/add.php 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2. STEWART UNDERWRITERS AND AGENCY MANAGERS TIMELY RETURN 

OUR PHONE CALLS.  

 

1. STEWART HAS A KNOWLEDGEABLE UNDERWRITING STAFF TO RELY ON 

FOR SUPPORT AND ANSWER QUESTIONS.   

 

Thank you Jim and Cheryl for taking time to compile this list! 

 

At Stewart, our goal is to continue to offer the kind of service that you have grown to expect from 

us. We’re committed to being your partner, helping you grow your business and realize 

operational efficiencies.  We want to make a positive impact on your business!    

 

However, we need YOUR help. A partnership requires all to perform certain tasks to allow it to 

prosper and grow.  So what can you do to assist in growing our business together?    Please take a 

look at the list of the most important agent responsibilities, again, in no particular order… 

 

TOP 10 MOST IMPORTANT AGENT RESPONSIBILITIES 

 

10. NOTIFY STEWART OF ANY CHANGES IN LICENSED EMPLOYEES, 

OWNERSHIP, ADDRESS, E-MAIL ADDRESSES AND CONTACT NUMBERS. 

 

9. REVIEW MONTHLY INVOICES SENT BY AGENCY ACCOUNTING AND 

CONTACT YOUR AGENCY MANAGER IMMEDIATELY IF QUESTIONS OR 

DISCREPANCIES.  

 

8. ASSIST AND COMMUNICATE PROMPTLY ON ANY CLAIM INQUIRIES. 

 

7. TIMELY RETURN PHONE CALLS SHOULD YOU BE CONTACTED BY A 

STEWART STAFF MEMBER.   

 

6. ATTEND OUR CONTINUING EDUCATION SEMINARS. 

 

5. DON’T HESITATE, CALL WITH QUESTIONS OR CONCERNS. 

 

4. READ AND SHARE BULLETINS AND ALERTS WITH ENTIRE STAFF. 

 

3. PERFORM MONTHLY RECONCILIATIONS OF ESCROW ACCOUNTS. 

 

2. REMIT AND REPORT REGULARLY PREMIUM, POLICY AND CPC 

REMITTANCES. 

 

1. MAKE STG YOUR #1 UNDERWRITER!  

 

Stewart understands that you may be short staffed, but want you to know how important it is 

STAY ON TOP OF YOUR GAME!  Your agency representative is your first line of help.  Please 

contact Paige, Lydia, Heather or George should you need assistance.   

 

Thank you for choosing Stewart!  We appreciate your business and your loyalty. 

 

 

 

 
 



 


