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Sudanese mother, weary from trudging across a 

desert, hand her child’s lifeless body to a hospital 

nurse, too late for a miracle. He has been present 

when a Kenyan baby perished from dysentery, the 

victim of a tainted drinking supply.

Through both good and tragic experiences, the 

same theme surges: fresh water. It is the answer 

and it is the quest. For 18 years, Morris has balanced 

his day job as chairman and CEO of Stewart Title 

Guaranty Company with a single, grand crusade: 

finding, tapping and dispensing clean water to some 

of the 1 billion people who are almost literally dying 

for a drink. Morris is one of the founders and current 

leaders of Living Water International – part nonprofit 

ministry, part global infrastructure project. LWI 

has completed thousands of wells in 26 countries, 

sending safe water to about 7 million people for 

healthy drinking, cooking and bathing. 

“Water is literally the difference 

between life and death,” Morris 

says. “Thousands of children die 

every day because they don’t have 

access to clean water, and there’s 

no excuse for that. Those are things 

that people in America have a hard 

time understanding.”

However, don’t for a second 

think this is the tale of a man who 

funnels his own wealth into a worthy 

cause while letting others do the 

grunt work. In more than 20 trips 

to mud huts and tin-shack towns 

on far-flung continents, Morris has 

helped drill the holes, helped fix the 

pipes and been right there, caked in 

dust, when villagers turned on the 

taps. He has seen Masai tribesmen 

rip off their cloaks and dance naked 

in the upward spurt of a newly bored 

artesian well. He has seen a little 

girl unable to catch spigot water in 

her cup because she was so used 

to brown liquid, her eyes couldn’t 

detect the clear stuff pouring out. 

“When you help to give someone life, you have a 

friend forever. You have someone who is not going to 

vote against you, and they’re not going to blow you 

up. You have shown them the greatest respect that 

you can show anyone,” Morris says. “They don’t care 

if I’m a CEO. If you can put your arms around someone, 

tell them that you’re from America, that you love 

them, they begin to love you back.”

The leap from pinstripe-suited, title insurance 

executive to a guy in work gloves isn’t all that steep, 

Morris believes. Land titles, he says, essentially 

allow people “of all races and all places” to live next 

door to one another, while “a cup of water can end 

a war” among feuding tribes. Land or liquid, Morris 

has deep roots in both worlds. His company, Stewart 

Title, was launched in 1893 by Maco Stewart, a 

young Galveston lawyer who offered the first title 

insurance in Texas. In 1897, W.C. 

Morris – Malcolm Morris’ grand-

father – joined the company 

and soon married Maco’s sister, 

Wilamina (Willie) Stewart. 

“A lot of times we joke that 

Stewart Title is Malcolm’s 

  Malcolm Morris 
with the children in 
Kenya
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part-time job, although I’m sure the Stewart board of 

directors doesn’t see it that way,” laughs Gary Evans, 

executive director of LWI, and one of the nonprofit’s 

founding fathers.

“We call him our three-star general because he gives 

you his wisdom, his work ethic and his wealth. A lot of 

people just want to give advice or just want to give you 

money, but don’t feel comfortable getting dirty with 

you,” Evans adds. “Malcolm is just willing to do whatever 

it takes to get the project done. ...He’s unstoppable.”

Oddly, Morris’ water story all began with a dry 

hole. In 1990, he and his family joined nine other  

businessmen – including Evans – and their families 

on a missionary trek to Kenya. They planned to build 

three churches and drill three water wells. They 

constructed the churches, but because of bad soil and 

government corruption, they never dug the holes. 

After jetting back to Houston, Evans called 

together five of the 10 original businessmen. They 

decided to raise more money and send a three-man 

team back to Kenya to finish the job. One of those 

men was Harry Westmoreland, a Texan who had 

designed and built a mobile digging device that could 

fit into the back of a pickup truck, yet also plunge 

100 feet into the earth. The trio returned and using 

Westmoreland’s invention, gave all three churches 

fresh water supplies. 

While still in Africa, the men spotted an unused 

Amoco Oil rig and figured they could go even deeper in 

their hunt for water. They contacted Amoco and got a 

price: $200,000. That’s when Evans, Morris and a few 

others formed LWI, funding it initially out of their own 

pockets. They purchased the oil rig and began sinking 

holes into the African dust. But three years later, LWI 

was bone dry – both in terms of money and water. The 

Kenyan ground hadn’t produced a single drop. 

“We held a board meeting and told Harry to go 

back and drill one more well. If that came up dry, 

we told him to just sell everything,” Morris recalls. 

“Harry then drilled one of the deepest, driest post 

holes in all of Africa.”

When Westmoreland turned the rig off, a Masai 

chief walked out of the surrounding crowd and 

hugged the American. 

“We knew there was no water here but you have 

shown us the love of God by trying,” the chief told 

Westmoreland through an interpreter. 

This stirring scene kept LWI alive. Kenyan native 

John Gichane, then a financial executive for a British 

company, had been part of the group watching both 

the drilling and the embrace.

“The only water I saw,” Gichane said later, “was in 

the eyes of the white man from America.” 

Moved by the moment, Gichane decided to leave 
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his comfy post and join LWI, taking over a new 

Kenyan-based arm for the nonprofit. He helped train 

indigenous teams to bore water holes and mend old 

pumps. Today, Gichane’s group has completed more 

than 420 water projects in Kenya, serving about 1.5 

million people.

Training local people to search for aquifers, run 

the drilling rigs and fix broken pipes became the 

cornerstones of LWI’s work. That educational piece 

eventually expanded to include classes about how 

to properly wash food and hands, how to prevent 

germ transmission, and how and why to build latrines. 

Dozens of times each year, LWI also sends groups of 

American volunteers to Africa and Asia, as well as 

Central and South America, to help remote villages dig 

their first clean wells. Sustainability is the key. Local 

leaders are consulted about where to 

place the wells. Communities are encour-

aged to hold bake sales or sell a few farm 

animals to cover some of the equipment 

and maintenance costs. 

“Now they feel like they paid for it. It’s 

something they will be proud of. We have 

them there through the whole process, so 

they know how everything works,” says Morris. “We 

tell them that we’re not here from America making 

this water. All this water God made, and He put it 

under their feet. We’re just bringing it up, and we need 

their help to do that. Now, it’s their thing. That’s a 

more sustainable model than, say, if somebody came 

from America and put up a well five years ago and now 

it’s broken.”

The work is bathed in religious faith, humanitarian 

love and good business sense. But in the wake of 

his world travels, Morris also can see a global ripple 

effect, a soothing of the rage that feeds anti-American 

terrorism, he says. Peace springs from the water. 

According to Morris, in failed states where terror-

ists plan and train, there are two basic sources of 

frustration and anger: a lack of clean water and a lack 

of sanitation. In those places, most people live on less 

than $2 a day, and 80 percent of the hospital beds are 

filled with folks who are ill from the effects of dirty 

water. Children are often too sick to go to school. 

Foreign companies avoid these squalid regions, 

further fueling the poverty. 

But fresh water and improved sanitation can 

rejuvenate a community’s health almost overnight. 

New wells can be used to raise better crops. School 

attendance is boosted. Foreign investment and jobs 

often follow, Morris says. And the message is clear: 

Americans do care. 

“You can give people life,” Morris says. “People 

who are alive, healthy, educated and employed are not 

taking off at lunch to go kill somebody.” 

They don’t care if I’m a CEO. 
If you can put your arms 
around someone, tell them 
that you’re from America, that 
you love them, they begin to 
love you back.

  Two boys in 
Honduras marvel at 
clean water.

  Malcolm Morris 
washes the feet of a 
villager. 
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